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ANNUAL MEETING 

SEPTEMBER 28, 2023 

 



FY23 AGENCY GOALS: 

 1.  988 IMPLEMENTATION 

   A.  AFTERHOURS CONSULTATION 

CY2023 agency focus:   

• RESOLVE TO EVOLVE:  ASK 4 HELP 

• A= ACKNOWLEDGE NEED FOR HELP 

• S = SELF-CARE: ASKING FOR HELP 

• K= KINDNESS: STAY INVOLVED 

• “IF YOU GET OVERWHELMED ASK FOR HELP.  IF YOU GET TIRED LEARN TO REST; JUST DON’T 

QUIT!”  



CCS MISSION STATEMENT:  TO PROMOTE HEALTHY 

INDIVIDUALS AND FAMILIES IN THE COMMUNITIES WE SERVE. 

  

FY24 AGENCY GOALS: 

 1.  CONSUMER OUT REACH 

 2.  SUICIDE AWARENESS 

 3.  COMMUNITY & LEGISLATIVE OUTREACH 

 4.  GOAL FORWARDING 

  



FY24 AGENCY GOALS: 

 GOAL 1.  CONSUMER OUT REACH 

    

 
August 18th: BLC Patio Day for renters – Clean, Sober, and Safe 

August – September 2023:  September Suicide & 988 Awareness 

November – December 2023:  Holiday Hope 

January – February 2024:  You are Enough (You Matter) 

May 2024:  Mental Health Awareness – Break the Stigma 



FY24 AGENCY GOALS: 

 GOAL 2.  SUICIDE AWARENESS   

Agency Screeners:  CAMS (Collaborative Assessment & 

Management of Suicidality) & AMSR (Assessing and Managing 

Suicide Risk.   

 

Huron Suicide Prevention Coalition:  Post-vention 05/15/23 

State:  Suicide Prevention Conference August 10-11, 2023 in Sioux 

Falls, SD 



FY24 AGENCY GOALS: 

 GOAL 3. COMMUNITY & LEGISLATIVE OUTREACH 

June/July 2023:  County/City letters with CY22 data 

August 2023 – June 2024:  Legislator Outreach, Board 

Members, Community Stakeholders 

November 2023:  Outreach to the newly elected Legislators 

March 2024:  Thursday, 03/14/2024 – Pie Day at the Capital  



FY24 Agency Goals:  
  

 
GOAL 4.  Goal Forwarding:   
 
STUBBORN about our Goals but 
flexible about our methods.  
(Setting BIG, audacious, scary 
goals!) 
 

  

Service Area Goal:   

(Forwarded goals)   

Employee Goal:   

(Employee's goal will reflect what 
he/she will do to assist the Supervisor 
in reaching the Service Area goal.) 



FY24 SERVICE AREA GOALS:  BUSINESS OFFICE 

 
• TAKE OWNERSHIP OF SCHEDULING ASSESSMENTS INSTEAD OF HAVING 

TO BE PROMPTED, (AGAIN, SUGGEST A ROTATING SCHEDULE) 

• DEVELOP A CHECKLIST TO BE USED AT THE TIME AN EXISTING CLIENT IS 
CHECKING IN 

• BO PERSONNEL WILL BE EVALUATED ON CUSTOMER SERVICE 

• CHECKLIST COMPLIANCE AND 

• ASSISTING BILLING WITH ANY COPAYS OR SELF-PAY 
COLLECTIONS.   

• INTERNAL QUALITY ASSURANCE WEEKLY REVIEW ROTATION (PEERS 
CHECKING PEERS) TO MAKE SURE THAT #2 IS BEING ADHERED TO.   

 



 

BFD CELEBRATION:   

BUSINESS OFFICE 

 

SIOUX FALLS  

POTTERY PAINTING & LUNCH 



FY24 SERVICE AREA GOALS:  ADMIN SUPPORTS 

 

FINANCIAL/BILLING: 

 FINANCIALS:   

• MONTHLY FINANCIALS ARE COMPLETED ON A TIMELY BASIS  

• COUNTY (BUDGET) LETTERS WITH COUNTY SPECIFIC DATA + OPIOID 
INFORMATION.   

• DEVELOP RAPPORT WITH AND ENGAGE THE PROVIDERS COOPERATION IN 
MEETING FINANCIAL GOALS.   

• INSTEAD OF THE SUPERVISORS HAVING THIS CONVERSATION WITH THEIR 
SERVICE AREA LOOK FOR A NEW WAY TO EDUCATE THOSE DIRECT 
PROVIDERS ABOUT WHAT IS OR ISN’T WORKING WELL. 

 



FY24 SERVICE AREA GOALS:  ADMIN SUPPORTS 

 

FINANCIAL/BILLING: 

 
BILLING SPECIFIC: 

• ASSIST WITH REDUCING BAD DEBT 

ACCOUNTING SPECIFIC: 

• TAKE “LEAD” AND IMPROVE REPORT PROCESS WITH ACCUMED  

PAYROLL SPECIFIC: 

• THAT THERE IS A CHECK & BALANCE SYSTEM CREATED BETWEEN HR AND PAYROLL 
(WHETHER THESE TWO COMPONENTS ARE BEING DONE BY ONE PERSON OR MORE 
THAN ONE PERSON) SO THAT AN EMPLOYEE PAYCHECK IS APPROPRIATE FOR THEIR 
CURRENT STATUS (PAID/NOT PAID, CHANGE IN HOURS, CHANGE IN DUTIES/SALARY, 
AND ETC.) 

ACCOUNTS PAYABLE SPECIFIC:  

• ADHERE TO MONTHLY TIMELINESS TO ASSIST IN TIMELY FINANCIALS 
 



FY24 SERVICE AREA GOALS:  ADMIN SUPPORTS 

 

HUMAN RESOURCES: 

 • TIMELY JOB POSTINGS 

• NEW EMPLOYEE ON-BOARDING PROCESS FROM SCHEDULING THEIR STARTING 
DAY - 90 DAY ADVANCEMENT OF EMPLOYMENT STATUS, PHOTOS, WEBSITE 
SCRIPT, ETC.   

• IMPROVE NEO SCHEDULING PROCESS 

• BUILD A STRONGER FOUNDATION AND SCHEDULE AND/OR PROVIDE BASIC HR 
TRAININGS THAT ARE GENERALLY DONE EVERY YEAR:  HIPAA, EASE UPDATES 

• ASSIST WITH NE DURING THE FIRST 90 DAYS IF THE PROBATION PERIOD NEEDS 
TO BE EXTENDED, IF VACATION/SICK LEAVE NEEDS TO BE TAKEN, AND LETTING 
THE EMPLOYEE (MAYBE THE SUPERVISOR KNOW) WHAT WILL OR WON’T BE 
PAID.   

 



FY24 SERVICE AREA GOALS:  ADMIN SUPPORTS 

 

PROPERTY MANAGEMENT: 

 
• CAPITAL IMPROVEMENTS TO THE APARTMENTS. 

• ASSESSING EACH ROOM IN EVERY BUILDING.   

• CREATE A LIST OF ITEMS THAT NEED TO BE ADDRESSED AND A TENTATIVE SCHEDULE 

FOR WHEN. 

• CREATE A CALENDAR FOR PLANNED WALK-THROUGHS TO MAKE SURE THE ITEMS 

ADDRESSED (LIKE TABLE AND CHAIRS) ARE BEING ADHERED TO. 

• CREATING PROCESS SO THAT WHEN AN ITEM IS BEING ADDRESSED THAT WE MAKE 

SURE IT WAS ADDRESSED PROPERLY  



 

BFD CELEBRATION:   

ADMIN SUPPORTS 
(BILLING, HUMAN RESOURCES, PROPERTY MANAGEMENT) 

 

HURON 

CRAFT EVENT & MEAL 



FY24 SERVICE AREA GOALS:  IT 

 
 • ELIMINATE EQUIPMENT RELATED BARRIERS FOR PROVIDERS BY CHECKING DIFFERENT 

EQUIPMENT AREAS MONTHLY INSTEAD OF ONCE A YEAR AND ADDRESSING ANY 

CONCERNS THEY MAY HAVE.  SCHEDULE: 

• JULY- PERSONAL GENERAL CHECK-UP.  CYBER SECURITY 

AUGUST-CHECK IPHONE UPDATES 

• SEPTEMBER- CHECK COMPUTER UPDATES 

OCTOBER-CHECK CLIENT INFO ON COMPUTERS  

NOVEMBER- CHECK CELL PHONE CASES/PROTECTORS 

DECEMBER- CHECK STYLUS  

JANUARY- CHECK CLIENT INFO ON COMPUTERS / CYBER SECURITY 

FEBRUARY- CHECK CLIENT INFO ON CELL PHONES 

• MARCH- POWER CORDS 

• APRIL- CHARGING CHORDS FOR IPHONE 

• MAY- CHECK CLIENT INFO ON CELL PHONES 

JUNE- CHECK OVERALL GENERAL CONDITION ITSELF/SCREENS/KEYS/MOUSE/ETC. 



 

BFD CELEBRATION:   

IT 

 

SIOUX FALLS  

SMASH ROOM & DINNER IN 

BROOKINGS @ YESSICA’S  



FY24 SERVICE AREA GOALS:  HURON OUTPATIENT 

 
• CREATE A CALENDAR FOR AGE APPROPRIATE MH RECOVERY 

GROUPS 

• CREATE A PLAN FOR PROMOTING THOSE GROUPS 

• KEEP SCHEDULES UP TO DATE FOR 6 WEEK PERIOD OF TIME 

• ELIMINATE A WAITING LIST 

• MEET WEEKLY CONTACT NUMBERS 

• SOC  

• FILL OPEN WOLSEY/WESSINGTON & MILLER POSITIONS 

• EDUCATE AREA SCHOOL/PARENTS ABOUT WHAT SOC IS 

 

 



 

BFD CELEBRATION:   

HURON OP 

 

SIOUX FALLS  

SMASH ROOM & LUNCH 



FY24 SERVICE AREA GOALS:  MADISON OUTPATIENT 

 
• ACCEPTING NEW SUPERVISOR (ATTITUDE & RESPONSIBILITY) 

• CONTINUE MEETING PRESENT GOALS (WHATEVER ANGELA HAS THEM 

EARNING TICKETS FOR) 

• SOC  

• FILL OPEN COLMAN/OLDHAM-RAMONA/RUTLAND POSITION 

• HOWARD:  ATTEMPT TO RE-ENGAGE BEFORE REQUESTING A 

CHANGE IN SOC CONTRACT 

• PARTICIPATE IN SCHEDULED SOC-SPECIFIC MEETINGS 

 

 



 

BFD CELEBRATION:   

MADISON OP 

 

SIOUX FALLS  

DAVE & BUSTER’S & LUNCH 



FY24 SERVICE AREA GOALS:  IMPACT 

 

 

 

• PARTICIPATE IN ASSERTIVE CASE MANAGEMENT TRAINING. 

• IDENTIFY STRENGTHS AND WEAKNESSES FOR FY25 GOAL PLANNING 

• USE ASSERTIVE CASE MANAGEMENT TO SUPPORT SUD CO-OCCURRING 
RECOVERY GROUP 

• USE ASSERTIVE CASE MANAGEMENT TO SUPPORT “GOOD RENTERS” GROUP 

• IDENTIFY HOW CLINICAL SUPERVISOR CASE MANAGEMENT IS DIFFERENT THAN 
TEAM CASE MANAGEMENT. 

• MAKE RECOMMENDATIONS TO CEO 

• IDENTIFY HOW NURSING/MEDICAL CASE MANAGEMENT IS DIFFERENT THAN 
TEAM CASE MANAGEMENT.  

• MAKE RECOMMENDATIONS TO CEO 

 

 



 

BFD CELEBRATION:   

IMPACT 

 

SIOUX FALLS  

ESCAPE/SMASH ROOM, DAVE & 

BUSTERS, & LUNCH 



FY24 SERVICE AREA GOALS:  PSYCH SERVICES 

• IDENTIFY WAYS THAT PSYCH SERVICES CAN BE MORE ACCESSIBLE TO 

CLIENTS,  

• THERE IS A CLINICAL NEED FOR PRESCRIBERS TO BE MORE 

ACCESSIBLE FOR CASE CONSULTATION LED BY CLINICAL 

DIRECTOR.  PROPOSAL IS ONCE A MONTH FOR 30 MINUTES.   

• MEET CONTACT HOURS 

 

 



 

BFD CELEBRATION:   

PSYCH SERVICES 

 

SIOUX FALLS  

GREAT SHOTS & LUNCH 



FY24 SERVICE AREA GOALS:  SUD SERVICES 

• CO-OCCURRING:   

• REPRESENTATION AT IMPACT MEETINGS  

• RUNNING A CO-OCCURRING SPECIFIC GROUP 

• DRUG COURT PARTICIPANTS:   

• APPLYING APPROPRIATE INTERVENTIONS PER CLIENT’S STAGE OF CHANGE 

• WHAT HAPPENS AFTER GRADUATION (THIS IS FOR THE MH SIDE AS WELL), THERE ARE A 
FEW THAT RELAPSE AS THEY GO FROM DAILY ACCOUNTABILITY TO NO SERVICES OR 
LIMITED.  HOW CAN THIS LOOK DIFFERENTLY? 

• DUI COURT  

• PREVENTION: 

• BE MORE VISIBLE 

• PROMOTE MONTHLY TOPICS/EVENTS/GOALS  

• PRIME CLASSES 
 

 



 

BFD CELEBRATION:   

SUD 

 

SIOUX FALLS  

COMEDY SHOW & DINNER 



CY2023 agency focus:   

 YOU ARE ENOUGH (YOU MATTER) 

   
   

 
 
 



HTTPS://YOUTU.BE/NSUUDRN4TMC 

 

https://youtu.be/nsuUDRN4TMc
https://youtu.be/nsuUDRN4TMc


JUST IN CASE NO ONE TELLS YOU 

TODAY… 

 

YOU’RE WORTH HAVING AROUND.  

YOU’RE WORTH COMMITTING TO.  

YOU’RE WORTH APPRECIATING.  

YOU’RE WORTH LOVING.  

YOU ARE ENOUGH. 

 

YOU MATTER!!! 




